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/¶816$�1$17(6�0(75232/(�HW�O¶816$�9,//(�'(�1$17(6  
QH�IRQW�SOXV�TX¶XQH�VHXOH�pTXLSH� 
 
'HSXLV�VRQ�DVVHPEOpH�JpQpUDOH�FRQVWLWXWLYH��OH���DYULO�������F¶HVW�XQ�
V\QGLFDW� WRXW� QHXI� TXL� YD� YRXV� UHSUpVHQWHU� GDQV� OHV� UpXQLRQV�� Gp�
IHQGUH� YRV� GURLWV� GDQV� YRV� VLWXDWLRQV� LQGLYLGXHOOHV� HW� QpJRFLHU���� FH�
TXL�SHXW�O¶rWUH�HQFRUH« � 
 
/¶816$�1$17(6 	 0(75232/(��F¶HVW�VRQ�SHWLW�QRP��YD�GRQF�WHU�
PLQHU�OD�GHUQLqUH�DQQpH�GX�PDQGDW�HQ�FRXUV�HW�YD�YRXV�SURSRVHU�VD�
IHXLOOH�GH�URXWH�SRXU�OH�PDQGDW�j�YHQLU� 
 
&DU�RXL��FHOD�IDLW�TXDWUH�DQV�TXH�YRXV�pWLH]�WUDQTXLOOHV«�HW�QRQ��LO�QH�
V¶DJLW�SDV�VSpFLILTXHPHQW�GH�OD�&RXSH�GX�0RQGH«�,O�V¶DJLW�GHV�pOHF�
WLRQV� SURIHVVLRQQHOOHV DX�&RPLWp� 7HFKQLTXH� �&7��� DX[�&RPPLV�
VLRQV�$GPLQLVWUDWLYHV�3DULWDLUHV��&$3��HW�DX[�&RPPLVVLRQV�&RQVXOWD�
WLYHV�3DULWDLUHV��&&3���F¶HVW�QRXYHDX����(OOHV� VH� GpURXOHURQW� OH� ��
GpFHPEUH�������� 
 
9RXV�QH�O¶DYLH]�SDV�HQ�WrWH�"�1H�YRXV�LQTXLpWH]�SDV���YRXV�DOOH]�UDSL�
GHPHQW�UHFHYRLU�GH�TXRL�YRXV�PHWWUH�OD�SXFH�j�O
RUHLOOH����� 



Le télétravail : coup d’envoi de 
l’expérimentation. 
 
8QH�H[SpULPHQWDWLRQ�V¶RXYUH�j�1DQWHV�0pWURSROH�HW�j�OD�9LOOH�GH�1DQWHV 
SRXU�SHUPHWWUH�j�GHV�DJHQWV�GH�WHVWHU�OHV�FRQGLWLRQV�GX�WpOpWUDYDLO� 
/¶816$�GLW�© EDQFR ª��F¶pWDLW�GDQV�VRQ�SURJUDPPH�GH����� �  
0DLV«�DYDQW�G¶HQWUHU�VXU�OH�WHUUDLQ��LO�IDXW�OD�WHQXH�UpJOHPHQWDLUH« 
(W�GDQV�OHV�GLUHFWLRQV�pOLJLEOHV�j�O¶H[SpULPHQWDWLRQ��SHX�G¶DJHQWV�O¶RQW� 
&¶HVW�VXUWRXW�XQH�IRLV�VXU�OH�WHUUDLQ�TXH�FHOD�VH�FRPSOLTXH ��OHV�UqJOHV��OHV�UqJOHV��OHV�UqJOHV��,O�D�IDOOX�
°XYUHU�SRXU�VRUWLU�G¶XQ�FDGUH�GH�GpILDQFH��3HQVH]-GRQF��XQ�DJHQW�j� OD�PDLVRQ�� LO�YD�PRLQV�WUDYDLOOHU�
TX¶XQ�DJHQW� VXU� VRQ� OLHX�GH� WUDYDLO �� FRPPHQW� IDLUH�SRXU� OH� VXUYHLOOHU �PLHX[�TXH� ORUVTX¶LO� HVW�j� VRQ�
SRVWH�GH�WUDYDLO��"�$� O¶816$�� RQ� V¶HQ� pWRQQH �� F¶HVW� TXRL� DORUV� FHWWH� QRWLRQ� © G¶REMHFWLIV j�
UHPSOLU ª�GpMj "����4XDQG�IHUD-W-RQ�HQILQ�FRQILDQFH�DX[�DJHQWV "  
(QILQ«�QRXV�HVSpURQV�TXH�O
H[SpULPHQWDWLRQ�SHUPHWWUD�DX�PRLQV�G
RXYULU�OH�VFRUH�� 

$ORUV� TXH� QRXV� UHQWURQV� GDQV� OD� SpULRGH� SOXV� WHPSpUpH�� R�� QRXV� QRXV�
OLEpURQV� GHV� FRXFKHV� GH� YrWHPHQWV� G¶KLYHU�� O¶DGPLQLVWUDWLRQ�� HOOH�� HQ�
UHPHW�XQH«� 

$SUqV«� GHV� DQQpHV� GH� GLVFXVVLRQV�� GH� GRVVLHUV�� GH� WUDFWDWLRQV�� QRXV�
SHQVLRQV�HQILQ�YRLU�OH�ERXW�GX�WXQQHO ��HQILQ�/(�TXHVWLRQQDLUH�TXL�RXYULUDLW�OD�
SRUWH�DX[�KHXUHV�G¶pWp�SRXU� OHV�DJHQWV�GH�1DQWHV�0pWURSROH�TXL� WUDYDLOOHQW�
HQ� H[WpULHXU�� V¶LOV� OH� VRXKDLWHQW�� 3XLVTXH� OHV� GLUHFWLRQV� QH� VH�PRQWUHQW� SDV�
YRORQWDLUHV��DX�PRLQV�GHPDQGRQV�OHXU�DYLV�DX[�DJHQWV�� 

&H� TXHVWLRQQDLUH�� ODQFp� HQ� SOHLQ� KLYHU�� GHYDLW� UHFXHLOOLU� O¶DYLV� GHV�
DJHQWV� VXU� O¶RUJDQLVDWLRQ� -RX� QRQ-� GHV� KHXUHV� G¶pWp�� DYHF�
HQJDJHPHQW� GH� OD� 9LFH-3UpVLGHQWH� GH� O¶DSSOLTXHU� HQ� FDV� GH� YRWH�
IDYRUDEOH� 

/H�UpVXOWDW ��XQH�PR\HQQH�GH��� ��G¶DYLV�IDYRUDEOHV �  
0DLV� O¶HQJDJHPHQW� QH� VHUD� SDV� WHQX��SXLVTXH�OD�GRQQH�D�FKDQJp�HQ�FRXUV�GH�URXWH��$K�EHQ�RXL��
SRXU�rWUH�ELHQ�V�UV�GH�QH�SDV�rWUH�REOLJpV�G¶\�DOOHU��YRV�WLFNHWV�UHVWDXUDQW�VRQW�GDQV�OD�EDODQFH � 

'RPPDJH GH�WHOV�GRPPDJHV���0DLV�TX¶j�FHOD�QH�WLHQQH��OH�SRLQW�VHUD�UHPLV�HQ�MHX�GDQV�OHV�FKDQWLHUV�
SULRULWDLUHV�GH�O¶DQQpH«��SURFKDLQH � 

(Q� DWWHQGDQW�� PDWFK� VXVSHQGX� SRXU� DQWLMHX� HW� &$5721� 528*(�� WDQGLV� TX
j� OD� 9LOOH� GH�
1DQWHV�HW�GDQV�FHUWDLQV�VHUYLFHV�GH�1DQWHV�0pWURSROH��RQ�DSSOLTXH�� 

 

Carton rouge aux horaires d’été. 

Les sorties veille de 
fêtes : coup de sifflet ! 

 
3DUIRLV��LO�YDXW�PLHX[�HQ�ULUH«�� 
 

%RQ��F¶HVW�YUDL��F¶HVW�ORLQ�OD�ILQ�GH�O¶DQQpH��PDLV�WRXW�GH�PrPH���O¶KHXUH� JpQpUHXVHPHQW� RIIHUWH� SDU�
YRWUH�HPSOR\HXU�OHV����HW����GpFHPEUH��ORUVTXH�YRXV�Q¶pWLH]�SDV�DEVHQW��D�pWp�VRUWLH�GX�
WHUUDLQ� 
(K� ELHQ� ILJXUH]-YRXV� TXH� OHV� IDFLOLWpV� KRUDLUHV� UDWWUDSDEOHV� pWDQW� GpFRPSWpHV� VXU� XQH� MRXUQpH�
WUDYDLOOpH�� O
DJHQW�QH�SHXW�SDV�GHPDQGHU�HW� VH�YRLU�RFWUR\HU�GH� IDFLOLWpV�KRUDLUHV� UDWWUDSDEOHV� VXU�XQ�
MRXU�QRQ-WUDYDLOOp��WHPSV�SDUWLHO��FRQJpV��577«���VHORQ�O¶DGPLQLVWUDWLRQ�  
&¶HVW�LPSRUWDQW�G¶DYRLU�GHV�UqJOHV�SUpFLVHV�j�GpOLYUHU�DX[�&HOOXOHV�GH�JHVWLRQ�SRXU�OHV�DLGHU�
j�UpSRQGUH�DX�FDV�R��LO�SUHQGUDLW� O¶HQYLH�j�XQ�DJHQW�G¶REWHQLU�XQH�IDFLOLWp�KRUDLUH�ORUV�GH�
VRQ�MRXU�GH�FRQJp � 



-�$ORUV�0RLQV-0RLQV�� WX�HV�FRQWHQW�GH�WRQ�QRXYHDX�SRVWH�j� OD�YLOOH�
GH�1DQWHV�"� 
-�$K�RXL��oD�PH�SODvW�ELHQ��PDLV�F
HVW�SRXU�OHV�FRQGLWLRQV�GH�WUDYDLO�
HW�OHV�j�F{Wp�TXH�MH�VXLV�HPErWp���� 
-�$K�ERQ�"�3RXUTXRL�"�,O�\�D�PRLQV�GH�FKRVHV�j�OD�YLOOH�"� 
-�1RQ�� F
HVW� SDUHLO� TX
j� OD�PpWURSROH��PDLV� DYHF�PRLQV�GH� FKRVHV��
DORUV�TX
j�OD�YLOOH�F
HVW�PLHX[� 
-�,O�IDXW�TXH�WX�P
H[SOLTXHV�oD��0RLQV-0RLQV�� 

-�&
HVW� O
KDUPRQLVDWLRQ� ��RQ�YHXW�GpVKDELOOHU�3DXO�SRXU�KDELOOHU� -DFTXHV��/
DGPLQLVWUDWLRQ�YRXGUDLW�
VXSSULPHU�GHV�DYDQWDJHV�DX[�DJHQWV�GH�OD�PpWURSROH��HW�DOLJQHU�DYHF�OD�YLOOH�R��LOV�DYDLHQW�EHDX�
FRXS�PRLQV��'X�FRXS�� OHV�FROOqJXHV�GH�OD�YLOOH�SRXUUDLHQW�rWUH�FRQWHQWV��PDLV� LOV�\�SHUGHQW�TXDQG�
PrPH���SOXV�GH�MRXUV�HQIDQWV�PDODGH�HQWUH����HW����DQV��SOXV�GH�MRXUV�SRXU�GpPpQDJHU��HWF�« 
-�2K�EHQ�WX�HQ�DV�GH�OD�FKDQFH�0RLQV-0RLQV�� 

Les autorisations d’ab-
sence pour évènement 
exceptionnel : la collec-
tion « pas, ni, ni ». 

 
/HV� pOXV� HQ� &RPLWp� 7HFKQLTXH� VRQW� ELHQ� PDOPHQpV«� )LJXUH]-

YRXV� TX¶RQ� OHXU� GHPDQGH� GH� YRWHU� SRXU� XQH� UpGXFWLRQ� GHV� MRXUV� G¶DEVHQFH� RFWUR\pV�
SRXU�OHV�pYpQHPHQWV�PDUTXDQWV�GH�OD�YLH�GHV�DJHQWV�� 
 
/RUVTXH�OH�GRVVLHU�D�pWp�PLV�VXU�OD�WDEOH��SRXU�O¶816$��LO�IDOODLW�YRLU���O¶REMHFWLI�G¶KDUPRQLVDWLRQ�HVW�
ORXDEOH��HW� OHV�FROOqJXHV�GH� OD�9LOOH�GH�1DQWHV�RQW�j�\�JDJQHU��&DU�F¶HVW�XQ�IDLW�� O¶816$�V¶REVWLQH�
GDQV�VD�YRORQWp�GH�QpJRFLHU« 
 
0DLV�GqV�OH�GpEXW�GH�O¶LQIRUPDWLRQ��OD�QpJRFLDWLRQ�Q¶HVW�SDV�GDQV�OHV�KDELWXGHV�GH�OD�PDLVRQ�GHSXLV�
TXHOTXHV�DQQpHV������FHOD�GpPDUUH�WUqV�PDO �� O¶DGPLQLVWUDWLRQ� UHPHW� OHV� FRPSWHXUV� j� ��� \�
FRPSULV�SRXU�OHV�GpFqV���&RPPH�FHOD����RQ�GRQQHUD�O¶LPSUHVVLRQ�GH�QpJRFLHU � 
%HDXFRXS�GH�UpXQLRQV��F¶HVW�OD�TXDQWLWp�TXL�IDLW�OD�TXDOLWp�GX�GLDORJXH�VRFLDO��F¶HVW�ELHQ�FRQQX������HW�
TXHOTXHV�SHWLWHV�DYDQFpHV ��OD�SULVH�HQ�FRPSWH�GH�QRXYHDX[�PHPEUHV�GH�OD�IDPLOOH��OD�SRVVLELOLWp�
GH�EpQpILFLHU�G¶XQH�MRXUQpH�SRXU�FRQVXOWDWLRQ�FKH]�XQ�VSpFLDOLVWH�SRXU�OHV�SDUHQWV�G¶HQIDQW�KDQGL�
FDSp��TXH�UHYHQGLTXH�O¶816$�GHSXLV��WURS��ORQJWHPSV�SRXU�OHV�DJHQWV�FRQFHUQpV� 
 
3RXU� O¶816$�� OHV� DXWRULVDWLRQV� VSpFLDOHV� G¶DEVHQFH� VRQW� OD� UHFRQQDLVVDQFH� SDU� O¶HP�
SOR\HXU�GH�SpULRGHV�SDUIRLV�KHXUHXVHV� �FRPPH�SRXU�XQ�PDULDJH��PDLV�DXVVL� OHV�SOXV�GRX�
ORXUHXVHV��KDQGLFDS��PDODGLHV�WUqV�JUDYHV��GpFqV�«��  
/¶816$�D�°XYUp� VDQV� UHOkFKH��MXVTX¶DX�PRPHQW�GX�YRWH��SRXU�DFFURvWUH�OHV�GURLWV�SRXU�O¶DFFRP�
SDJQHPHQW�GH�SURFKHV�HQ�FDV�GH�PDODGLH�WUqV�JUDYH�HW� OD�JDUGH�G¶HQIDQW�PDODGH� MXVTX¶j�VHV����
DQV�DX�OLHX�GH�����SRXU�GHV�TXHVWLRQV�GH�UHVSRQVDELOLWp�SDUHQWDOH��PDLV�DXVVL�SRXU�OHV�GRQV�G¶RYR�
F\WHV��OHV�5'9�SRXU�OHV�SURWRFROHV�G¶DGRSWLRQ��« 
/¶REMHFWLI�SRXU�O¶816$�HVW�GH�GRQQHU� GX� VHQV� j� O¶DUWLFXODWLRQ� GHV� WHPSV� YLH� SURIHVVLRQ�
QHOOH� �� YLH� SULYpH��TXL�FRQVWLWXH�XQ�GHV�VRFOHV�GH�OD�TXDOLWp�GH�YLH�DX�WUDYDLO��GDQV�XQH�FROOHFWLYLWp�
TXL�Q¶D�WRXMRXUV�SDV�GH�FKDUWH�GHV�WHPSV�� 
 
$X�ERXW�GX�ERXW��DSUqV�DYRLU�JUDSLOOp�TXHOTXHV� MRXUV�VXSSOpPHQWDLUHV�� O¶816$�D�HX� OD�
VHQVDWLRQ�GH�SOXV�GH�UpJUHVVLRQV�TXH�GH�SURJUqV�WDQW�j�1DQWHV�0pWURSROH�TX¶j�OD�9LOOH�
GH� 1DQWHV��(OOH�D�GRQF�UHQRXYHOp�VRQ�YRWH�© GpIDYRUDEOH ª�ORUV�GX�GHX[LqPH�&7�FRQYRTXp�j�FHW�
HIIHW�DSUqV�XQ�YRWH�XQDQLPH�GpIDYRUDEOH�HQ�SUHPLqUH�VpDQFH«� 
 
'X�FRXS��O¶DGPLQLVWUDWLRQ�HW�OHV�pOX-H-V��TXL�DXUDLHQW�ELHQ�YRXOX�DX�PRLQV�XQH�DEVWHQWLRQ��HW�SRXU�
TXRL�SDV�O¶816$��WLHQV�"��VH�VRQW�UHWURXYpV�© *URV-MHDQ�FRPPH�GHYDQW ª� 
 
'HSXLV��LOV�DXUDLHQW�SULV�OD�GpFLVLRQ�TXH�OH�*XLGH�GHV�DXWRULVDWLRQV�G¶DEVHQFH�© QRXYHOOH�IRU�
PXOH ª�QH�VHUDLW�SDV�DSSOLTXp�� 
&H�GRVVLHU�D�pWp�PDO�HQJDJp��D�pWp�PDO�FRQGXLW�HW�D�PDO�DERXWL��2Q�SRXUUDLW�YRLU�GDQV�FH�
UHWUDLW�XQH�UHFRQQDLVVDQFH�GH�FHW�pWDW�GH�IDLWV�HW�O¶HQYLH�GH�IDLUH�DXWUHPHQW���/¶816$�YHXW�\�FURLUH� 
/D�TXHVWLRQ�HVW�DXMRXUG¶KXL� ��j�TXDQG�XQH�KDUPRQLVDWLRQ�TXL�VDWLVIDVVH� OH�SOXV�JUDQG�
QRPEUH�" 



-H�YHX[�GpYHORSSHU�XQ�V\QGLFDOLVPH�GLIIpUHQW� 
MH�UHMRLQV�O¶8QVD�1DQWHV�	�0pWURSROH� 

 
%8//(7,1�'(�&217$&7 

 
1RP���«««««««««««««««��� 3UpQRP���««««««««««««««««�� 
 
'LUHFWLRQ���«««««««««««««� 6HUYLFH���«««««««««««««««««� 
 
7pO����«««««««��   *UDGH���«««««««««««««««««« 
 
$GUHVVH���««««««««««««««««««««««««««««««««««««« 
 
««««««««««««««««««««««««««««««««««««««««««� 
 

%XOOHWLQ�j�UHWRXUQHU�SDU�FRXUULHU�LQWHUQH�RX�YRLH�SRVWDOH�j 
816$�1DQWHV�	�0pWURSROH 

��UXH�(PLOH�3pKDQW—������1DQWHV�FHGH[�� 
3HUPDQHQFH������������������RX��������������� 

XQVD#QDQWHVPHWURSROH�IU 

3RXU�LQIRUPDWLRQ��PRQWDQW�GHV�
FRWLVDWLRQV�DQQXHOOHV�� 

 
&DWpJRULHV�&������HXURV 
&DWpJRULHV�%������HXURV 
&DWpJRULHV�$�������HXURV 

 
����GpGXFWLEOHV�GHV�LPS{WV� 
RX�FUpGLW�G¶LPS{W�SRXU�OHV�QRQ-

LPSRVDEOHV 

L’équilibre des niveaux de postes 
de catégorie B, 
footage de gueule.  

 
/¶816$�QH�FHVVH�GH�UpFODPHU�XQH�UHPLVH�j�SODW�GH�OD�UpSDUWLWLRQ�HQWUH�OHV�SRVWHV�GH�© %�GH�EDVH ª�HW�
OHV�SRVWHV�GH�© %� ª��YX�OHV�GLIIpUHQFHV�GH�SRXUFHQWDJH�GH�UpSDUWLWLRQ�HQWUH�OHV�ILOLqUHV�  
6DYH]-YRXV�SRXUTXRL�FHOD�Q¶pYROXH�SDV " 
3DUFH�TXH�OD�VLWXDWLRQ�Q¶HVW�SDV�KRPRJqQH�HQWUH�OD�YLOOH�GH�1DQWHV�HW�1DQWHV�PpWURSROH��SDUFH�TXH�F¶HVW�
WUqV�FRPSOLTXp�HW�SDUFH�TXH�VL� OHV� V\QGLFDWV� YHXOHQW� XQH� UHPLVH� j� SODW�� RQ� QRXV� D� IDLW� VDYRLU�
TXH�O¶KDUPRQLVDWLRQ�QH�VHUDLW�SDV�j�O¶DYDQWDJH�GHV�DJHQWV � 
2Q�VH�FURLUDLW�HQ�SOHLQH�GLVFXVVLRQ�VXU�OH�JXLGH�GHV�DXWRULVDWLRQV�G¶DEVHQFH��� 
&¶HVW�FH�TX¶RQ�DSSHOOH�OH�© GLDORJXH�VRFLDO�j�OD�QDQWDLVH ª«�� 

Elles vont se faire où les 
économies sur les dépenses 
de fonctionnement ?  

 
,O� Q¶D� SDV� pFKDSSp� j� O¶816$� TXH� OD� ORL� Q�����-��� GX� ��� MDQYLHU� ����� GLWH� GH�
SURJUDPPDWLRQ� GHV� ILQDQFHV� SXEOLTXHV� ����-������ SUpYRLW� TXH �� © /HV�
FROOHFWLYLWpV�WHUULWRULDOHV�FRQWULEXHQW�j�O
HIIRUW�GH�UpGXFWLRQ�GX�GpILFLW�SXEOLF�HW�GH�
PDvWULVH�GH�OD�GpSHQVH�SXEOLTXH��VHORQ�GHV�PRGDOLWpV�j� O
pODERUDWLRQ�GHVTXHOOHV�

HOOHV�VRQW�DVVRFLpHV� ª  
&RQVWDWDQW�DX�ILO�GHV�GRVVLHUV� OD�YRORQWp�DGPLQLVWUDWLYH�GH�IDLUH�UHFXOHU� OHV�DYDQWDJHV�GHV�DJHQWV�� OHV�
pOXV� 816$� DX� &RPLWp� WHFKQLTXH� RQW� YRXOX� VDYRLU� VL� OHV� pOXV� DYDLHQW� O¶LQWHQWLRQ� GH� FRQFOXUH� XQH�
FRQYHQWLRQ�G¶REMHFWLIV�HW�GH�JHVWLRQ�DYHF�O¶(WDW� 
,O�QRXV�D�pWp�UpSRQGX�TX¶LO�V¶DJLVVDLW�G¶XQH�ORL�TXL�V¶LPSRVDLW�j�HX[� 
/¶816$�V¶HVW�DORUV�pWRQQpH��GDQV� OH�FDGUH�GX�GLDORJXH�VRFLDO�GLW�© UHQRXYHOp ª��VLF���TX¶LO�
Q¶DLW�SDV�pWp�SUpYX�O¶DVVRFLDWLRQ�GHV�UHSUpVHQWDQWV�GX�SHUVRQQHO��V¶DJLVVDQW�GH�GpSHQVHV�GH�
JHVWLRQ� DGPLQLVWUDWLYH GRQW� RQ� LPDJLQH� DLVpPHQW� TXH� O¶REMHFWLI� SUHPLHU� SRUWHUD� VXU� OHV�
GpSHQVHV�GH�SHUVRQQHO����0DLV�OHVTXHOOHV�"  
&¶HVW� FH� VXU� TXRL� O¶816$� YHXW� SRXYRLU� pFKDQJHU�� HW� SDV� VHXOHPHQW� VXELU� XQH� VpDQFH� G¶LQIRUPDWLRQ�
�TX¶HOOH�Q¶DXUDLW�FHSHQGDQW�SDV�HXH�VL�HOOH�Q¶HQ�DYDLW�SDV�SDUOp«���9LVLEOHPHQW��OD�GHPDQGH�D�pWp�UHoXH���
OH� SRLQW� D� pWp� DMRXWp� j� O¶RUGUH� GX� MRXU� GH� OD� UHQFRQWUH� DQQXHOOH� DYHF� OH� '*6�� 2OLYLHU� 3DUFRW�� TXL� VH�
GpURXOHUD�GpEXW�MXLOOHW� 


